SAFETY BAY SENIOR HIGH SCHOOL

BULLYING PREVENTION
STRATEGY

INTRODUCTION
At Safety Bay Senior High School, we take the issue of bullying seriously and are
committed to supporting all students to uphold the values of The Safety Bay Way.
Our Student Services team have developed this Bullying Prevention Strategy, to provide
a whole-school approach to tackling bullying. As part of our commitment to dealing
with this issue, we also take part in the National Day of Action Against Bullying and
Violence, held annually in Term 1.
We urge you all to imagine a world free from bullying and to share your ideas, views
and opinions on how we can together make our school one in which we can all be proud
and feel safe. Together we can deliver the message that bullying is never okay.

TERMINOLOGY
Safety Bay Senior High School uses affirmative language that supports the values of
the Western Australian Curriculum. We do not view the terms ‘bullies’ and ‘victims’
as appropriate when identifying, reporting, recording and responding to bullying
incidents. It is more appropriate to identify and label the unacceptable behaviour
such as ‘students who are bullied’, ‘students who bully others’ and ‘students who
engage in bullying behaviour’.
Our school will ensure that unacceptable behaviours are addressed in a manner that
supports the individuals involved to learn and demonstrate more acceptable social
behaviours without the impact of enduring labels.
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WHAT IS
BULLYING?
DEFINITION
Safety Bay Senior High School defines bullying as an ongoing and deliberate misuse of
power in relationships through repeated verbal, physical and/or social behaviour that
intends to cause physical, social and/or psychological harm. Bullying can involve an
individual or a group misusing their power, or perceived power, over one or more persons
who feel unable to stop it from happening.
Bullying can happen in person or online, via various digital platforms and devices and it can
be obvious (overt) or hidden (covert). Bullying behaviour is repeated, or has the potential to
be repeated over time (for example, through sharing of digital records).
Bullying of any form or for any reason can have immediate, medium and long term effects
on those involved, including bystanders. Single incidents and conflict or fights between
equals, whether in person or online, are not defined as bullying.
While fighting between two students is a serious concern involving violence, it is not
bullying unless it is recurring and deliberate abuse of power over a period of time.
Teasing, done in mutual fun and jest, where all individuals are involved and feel capable of
responding, is not bullying. However, constant, continual teasing that is done in a mean and
hurtful way, is bullying.
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WHAT IS
BULLYING?
BULLYING INVOLVES:
Verbal bullying: The repeated use of words to hurt or humiliate another individual
or group. Verbal bullying includes using put-downs, name-calling, insulting
someone about the way they look or behave, spreading rumours, and homophobic,
racist or sexist comments;
Social/relational bullying: Involves repeatedly ostracising others by ignoring
someone or keeping them out of conversations, convincing others to dislike or
exclude an individual or group, spreading rumours, and sharing information or
images that will have a harmful effect on the other person;
Physical bullying: Includes violent actions towards another person which involves
hitting, pinching, biting, pushing, pulling, shoving, damaging or stealing someone’s
belongings, and unwanted touching;
Cyberbullying: Involves the use of technology to bully a person or group with the
intent to hurt them socially, psychologically or even physically. Cyberbullying
includes abusive texts and emails, hurtful messages, images or videos, imitating,
excluding or humiliating others online, nasty online gossip and chat;
Bystanders: Bystanders are those who are aware of, or witnesses to, the bullying
situation. A supportive bystander will use words and/or actions to support
someone who is being bullied by intervening, getting teacher support or comforting
them.

All members of the Safety Bay Senior High School community need to know how to
support those who are being bullied and how to discourage bullying behaviours.
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PREVENTION
STRATEGIES
The Safety Bay Senior High School approach to bullying prevention identifies and
responds to bullying behaviours early, which reduces the associated risks and potential
long-term harms of bullying.
Targeted early intervention strategies include:
Small group engagement programs including Brazilian Jiu Jitsu self-defence classes,
Basketball program and Drumbeat;
The Safety Bay Way, a virtues and points based whole school reward’s system. The
Safety Bay Way comprises of five ‘Ways’ with students accumulating points for
demonstrating the attitudes, behaviours and virtues associated with the Learning Way, the
Achieving Way, the Community Way, the Personal Best Way and the Respecting Self and
Others Way;
The Good Standing Policy assists all students to take responsibility for their actions
and to encourage them to improve their general performance. This policy assists each
student in maintaining a focus on their education by consistently demonstrating the
virtues and values depicted in The Safety Bay Way.
The development of policies to promote student safety including the Behaviour
Management in Schools Policy and the Bullying Prevention Processes and Guidelines document;
-

A wide range of literature from multiple sources is available for students;

A Peer Mentor Program is in place for Year 11 students to support Year 7s make the
transition to high school and provide them with a supportive environment; and,
Development of Individual Behaviour Support, My Individual Support Plans and Care
Plans, as needed, to offer a wraparound model of support for students.
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PREVENTION
STRATEGIES
PASTORAL CARE PROGRAM
Safety Bay Senior High School is committed to providing programs and support services to
enhance students’ physical, social and emotional wellbeing. Students will be taught:
1. That their actions affect themselves and others, to care about other people’s feelings
and to try and see things from others’ point of view;
2. To be aware of different types of relationships, including marriage and those between
friends and families, and to develop the skills to be effective in relationships;
3. To realise the nature and consequences of racism, teasing, bullying and aggressive
behaviour, and how to respond to them and ask for help;
4. To recognise and challenge stereotypes;
5. That differences and similarities between people arise from a number of factors,
including cultural, ethnic, racial and religious diversity, gender and disability; and,
6. Where individuals, families and groups can get help and support with issues such as
mental health, domestic violence and addiction.
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RIGHTS &
RESPONSIBILITIES
All members of the Safety Bay Senior High School community have the right to expect that
our school is safe and provides a supportive learning environment. This expectation comes
with a shared responsibility by the whole-school community to prevent and effectively
respond to behaviours that have the potential to affect school safety and wellbeing,
including bullying.
All members of the Safety Bay Senior High School community have the RIGHT to:
Be treated with courtesy and respect;
Work in and enjoy a safe, secure and clean environment;
Teach and learn without disruption;
Achieve their educational potential;
Have their property respected;
Be proud of their achievements.
All members of the Safety Bay Senior High School community have the RESPONSIBILITY
to:
Show respect and courtesy to others;
Keep our environment safe, secure and clean;
Ensure that there is no disruption to another person’s teaching/learning
environment;
Develop to their potential and to assist others in doing the same;
Respect student, staff and school property;
Ensure that their actions do not discredit the school or the achievements of school
community members.
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RESPONDING
TO BULLYING
Safety Bay Senior High School uses two approaches in dealing with occurrences of
bullying, both encapsulating The Safety Bay Way. The Restorative Chat Method aims to
problem solve before a conflict escalates or behaviour becomes entrenched. The Method
of Shared Concern is a multi-stage strategy that deals with group bullying.

RESTORATIVE CHAT
The Restorative Chat Method involves a short discussion aimed at problem solving before
a conflict escalates or behaviours become entrenched. The facilitator aims to help
students work through a process that:
- Clarifies the behaviour;
- Understands the implications of that behaviour;
- Problem solves towards a solution.
The rationale behind this approach is that when a student who has demonstrated bullying
behaviour reflects upon their harm to students who have been bullied:
• They become remorseful and act restoratively;
• Practitioners can focus on the unacceptable behaviour of offenders rather than their
moral character; and,
• This can lead to healthier interpersonal relations among members of the school
community and more effective learning.
This encourages students to take responsibility for their behaviour, as opposed to the
school taking responsibility in the form of making judgements and determining
punishments.
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RESPONDING
TO BULLYING
METHOD OF SHARED CONCERN
This method facilitates the emergence of a solution to a bullying problem through the use
of a series of interviews and discussions with the parties involved.
The rationale behind using the Method of Shared Concern is as follows:
• Bullying behaviour is commonly (though not always) undertaken by, or with the support
of, a peer group;
• Approached in a non-accusatory manner, individual members of such groups will
typically acknowledge the distress of the person who has been bullied and agree to act to
reduce that distress;
• A minority of targeted children have in the past acted provocatively and need to
recognise their part in the ensuing conflict;
• Once some individual members of the group have begun to act constructively, the
group can be brought together to plan how they will finally resolve the matter with the
person they have targeted;
• An agreed resolution involving all concerned is likely to be sustainable.
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FREQUENTLY
ASKED QUESTIONS

IS EVERY CONFLICT BETWEEN STUDENTS
BULLYING?
Not all aggressive or harmful behaviour between people is bullying. While conflicts
and aggressive behaviour need to be addressed, it is important to be clear when these
behaviours are not actually bullying.

HOW COMMON IS BULLYING AMONGST
STUDENTS IN SCHOOLS?

Australian research suggests that up to one in four students has experienced some
level of bullying face-to-face and one in five has experienced bullying online.

IS BULLYING INCREASING?

The fact that we are hearing a lot about bullying these days may well be a positive sign
that we are taking it seriously and exploring ways to reduce it. Australian researchers
have suggested we are more aware of the potential impact of ignoring bullying, and
willing to take the necessary positive action, rather than bullying actually increasing.

WHY DO PEOPLE BULLY OTHERS?
People who bully others are often motivated by the status and social power they can
achieve through bullying. Some may bully others to compensate for what is happening
to them and their own feelings of powerlessness. Bullying behaviours can also be
copied by others. Investigating how students view the situation and why they think the
bullying is happening is central to our response as a school.
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FREQUENTLY
ASKED QUESTIONS
ARE SOME PEOPLE MORE LIKELY TO BE BULLIED
MORE THAN OTHERS?
Research indicates that any characteristic that makes a child stand out or sets a child
apart from the peer group places them at greater risk of being bullied. Standing out in
any way increases the likelihood of being bullied.

WHY IS IT SOMETIMES HARD TO IDENTIFY
BULLYING?
Bullying can be hard to identify because it involves the types of actions and behaviours
that also happen outside of a bullying situation, it can be hidden (or covert) as well as
obvious (overt), and can occur in both individual and group situations. Some bullying
can be quite subtle or involve words known only by the students, making it difficult for
adults to recognise. Students may also be reluctant to tell someone else.
These complexities can make it difficult to identify if a person or group is being bullied.
This means that families and schools need to be alert to possibly subtle signs of
bullying and to check in regularly with students. Ignoring bullying, thinking that it is
just something that children and young people do, or considering that bullying will be
‘character building’ can give silent approval for bullying to continue and further
traumatise those who are bullied.

WHAT ARE THE IMPACTS OF BULLYING ON
THOSE STUDENTS WHO ARE BULLIED?
Being bullied can result in a person feeling miserable and powerless, so the response
of those around that person is important in making a change. Research shows that
bullying can have a negative impact on students’ academic performance, self-esteem,
and coping skills, and can increase anxiety and unhappiness. It is important that
students, staff and parents get involved to make a positive change. Bullying can
negatively affect how children and young people see themselves and how they feel
about themselves.
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FREQUENTLY
ASKED QUESTIONS
WHAT ARE THE IMPACTS ON THOSE WHO BULLY
OTHERS?
Children and young people who bully others may come to see bullying as a normal and
acceptable way to behave. Those who bully others need support to learn more
appropriate ways to behave and resolve conflict to prepare them for adulthood and to
reduce the likelihood of developing even more serious anti-social behaviours.

WHAT CAN PARENTS DO IF THEIR CHILD TELLS
THEM THEY ARE BEING BULLIED?
There are six key steps for parents if their child tells them they have been bullied:
1. Listen calmly to what your child wants to say and make sure you get the full story;
2. Reassure your child that they are not to blame and ask open and empathetic
questions to find out more details;
3. Ask your child what they want to do and what they want you to do;
4. Discuss with your child some sensible strategies to handle the bullying – starting a
fight is not sensible;
5. Contact the school and stay in touch with them; and,
6. Check in regularly with your child.
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FREQUENTLY
ASKED QUESTIONS
WHAT STRATEGIES CAN PARENTS SUGGEST TO
THEIR CHILD WHO IS BEING PHYSICALLY
BULLIED?
The Bullying. No Way! website provides information about various strategies. These can
be tried to avoid physical bullying situations:
1. Avoid areas which allow the bullying students to avoid detection by teachers;
2. Stay with other students;
3. Talk to an adult at school or home who can help stop the bullying;
4. Keep asking for support until the bullying stops.

WHAT STRATEGIES CAN PARENTS SUGGEST TO
THEIR CHILD WHO IS BEING BULLIED ONLINE?
The Office of the E-Safety Commissioner suggests the following:
1. Collect evidence-take screenshots of the material and copy URLs;
2. Report it to the social media service where it's posted. For more info on how to do
this, go to https://esafety.gov.au/safetycentres;
If the content is not removed within 48 hours:
3. Report it online at https://esafety.gov.au/reportcyberbullying; and,
4. Get your child to block the person and talk to someone they trust.

WHAT SHOULD PARENTS AVOID TELLING THEIR
CHILDREN TO DO?
Strategies not recommended for dealing with bullying include:
1. Fighting back;
2. Bullying the person who has bullied them; and,
3. Remaining silent about the problem.
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FREQUENTLY
ASKED QUESTIONS

WHAT CAN PARENTS DO IF THEY ARE TOLD OR
SUSPECT THAT THEIR CHILD IS BULLYING
OTHERS?
The Bullying. No Way! website provides information about things to do. If a parent
suspects their child has been bullying others, they can talk to their child about:
1. Why they have been behaving this way;
2. Taking responsibility for their behaviour and resolving conflicts;
3. How to treat others with respect;
4. The effect of bullying on others;
5. The need to repair harm they have caused to others;
6. The need to restore relationships.
Parents may also like to talk to their child’s school to come up with a plan to help their
child learn more appropriate ways to behave.

WHAT ELSE CAN PARENTS DO?
Parents who are child-centred (focused on the child’s experience), warm and
authoritative (firm and reasonable about their authority over the child) have an overall
positive influence in reducing both the likelihood of bullying happening and impact if it
does happen.
Cooperation between home and school to prevent bullying is essential. Efforts to address
bullying by schools are unlikely to succeed if the school and home are treated as separate
settings.
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FREQUENTLY
ASKED QUESTIONS
WHAT DOESN’T WORK WHEN DEALING WITH
BULLYING?
Short-term ‘solutions’ alone, like punishing the student doing the bullying, do not
improve the relationships and social factors which allow the bullying to happen.
Although the bullying may stop in the short-term, unless these factors are addressed,
it is very likely to reoccur or be hidden (covert).
Punishment as the only intervention is not effective in preventing bullying.
Interventions need to be matched to the particular circumstance of the bullying. No
single approach to bullying is appropriate or effective in all circumstances or for all
people.

WHY DON’T ‘GET TOUGH’ SOLUTIONS WORK TO
REDUCE BULLYING IN THE LONG-TERM?
Approaches to bullying need to include relationship and social solutions at the wholeschool, class and student level, and on occasion, at the family and community level.
Although bullying may stop in the short-term after a ‘get tough on bullying’ approach,
unless the relationship and social factors are addressed, it is very likely to reoccur,
take another form, or just become hidden (covert).
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RESOURCES
If you need any further information on bullying for parents and students we
recommend the following websites:
Bullying No Way-Australian Government Initiative
Organisers of the National Day of Action against Bullying & Violence
https://bullyingnoway.gov.au/

Reach Out
http://au.reachout.com/bullying

Office of the E-Safety Commissioner
1800 880 176
https://www.esafety.gov.au/

Kids Helpline
1800 55 1800
https://kidshelpline.com.au/teens/issues/bullying

Beyond Blue
1300 22 4636
https://www.beyondblue.org.au/

Youth Focus
6266 4333
https://youthfocus.com.au/

Headspace
(08) 6595 8888 (Rockingham)
https://headspace.org.au/friends-and-family/what-is-bullying-in-children/
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CONTACT US

safetybay. shs@education. wa. edu. au
https://safetybay. wa. edu. au/

(08) 9527 0200

Office Hours: 8am-4pm Mon-Fri (during
School Term)

