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It gives me great pleasure to present the 2016
Safety Bay Senior High School Annual Report. The
Annual Report provides parents, caregivers and
members of the community with an overview of
Safety Bay Senior High School’s performance and
achievements over the past year. It provides information about student academic performance, attendance, programs and staff development. This report
is a small component of the total reporting process
that the School undertakes and should be read in
conjunction with student reports, newsletters and
other documents to gain a clear understanding of
the School’s progress.

Working with the community continued to be a
strong focus in 2016. Our use of Connect continued
to grow and our social media presence added a
new dimension in our communication process. The
Facebook page in particular, has gone from strength
to strength and has proved to be the most effective
communication channel.

The reviewers found the school was well placed
to continue its improvement focus and all matters
raised were already under consideration and
actions in place to address them. The development
of a new Business Plan has begun, with the final plan
scheduled to be completed by the end of Semester
1 2017.

To engage our school community to become part of We are committed to providing a high standard of
the school, we continued numerous initiatives and public education for all of our students. Ongoing
activities; Homework Club, Drama Club, the School partnerships with Murdoch University, Kwinana
Band Orchestra and the Arts Extravaganza certainly Industries Council, Peron Alliance of Curriculum
supported and showcased our students’ talents. and Teaching (PACT), Peron North Network, as well
Parent engagement was improved by the roll out as various training providers, have continued to
2016 started with much excitement as we welcomed of Connect, which opened communication channels ensure inspiring and practical support for students
new staff and over 200 new students to our school. between the classroom and the home.
in achieving their personal goals.
The comprehensive transition programs run over
the last 2 years, certainly prepared staff and students Our Specialist Football and Cheer-Dance programs As Principal I am extremely proud of Safety Bay
alike, for the challenges ahead. Working with our continue to produce not only fantastic results, Senior High School’s achievements and progress
Primary Partners, we were able to prepare and plan but also fantastic students. Numerous teams won throughout 2016 and am excited as we build
effectively for our new students. The processes we competitions and students represented the State momentum moving forward to make Safety Bay
undertook were well received and worked well in in a variety of sports. Our students participated in Senior High School a great school.
reducing the anxiety of parents and students as they numerous carnivals and excursions which enhanced
len Kursar
transitioned from Primary to Secondary School.
school pride, curriculum provision and student
rincipal
achievement.
Our School Board continues to grow and guide
school policy and planning. The Board welcomed 2016 also saw the school undertake its second
numerous new faces in 2016 and it was fantastic review since becoming an Independent Public School.
to have new parents become active members. The This review involved a thorough investigation of the
Board will continue to guide school planning and school, its operations and performance.
will be an active part of the development of a new
Business Plan in 2017.
Working together as a school community, we can
imagine the future, believe in the staff and students
and achieve successful educational outcomes
for all of our students.
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Destinations 2016

WACE Achievement

Senior
School

For the second year in a row, 98% of our Year 12
students achieved theWestern Australian Certificate
of Education (WACE). 8 students received SCSA
Certificates of Merit and Commendation for the
outstanding achievement of receiving 20 or more
‘A’ grades over Years 11 and 12. This was up from
2, in 2015. The school continues to work hard as
a collective in ensuring our Year 12 students strive
to achieve the Western Australian Certificate of
Education ( WACE).

ATAR Results
Our median ATAR was 67.65 and it was extremely
pleasing to see that 9% of our ATAR students
achieved scaled scores of 75 or more.
Our counselling processes and support structures
continue to support our students. It was interesting
to note that only 15% of our students undertook
ATAR studies, yet 27% of our student population
gained Tertiary entry. This is due to our extensive
course counselling and support programs which
work with students to provide access and support
in gaining university entrance via alternative entry
methods. This is a fantastic outcome for our
students.
This encouragement and counselling of students
certainly reflects the school’s motto of

Imagine, Believe, Achieve

VET Results
Safety Bay Senior High School, once again, achieved
excellent VET results. For the ninth consecutive
year, our VET full qualification achievement was
better than state averages, with 95% of students
achieving and being rewarded with a Certificate II
or higher in their studies. These results illustrate
that our school actions in closing the RTO in 2015,
were justified. In 2016 we were able to consolidate
our delivery through auspice arrangements by
increasing the number of highly qualified staff
gaining the necessary Certificate courses and skills
to support full qualification delivery at the school.
These VET achievements are vital in developing
successful learners at Safety Bay Senior High School,
as we prepare our students by greatly assisting
them to enter State Training Provider and achieve
apprenticeships and traineeships.

Attainment
Students achieving either an ATAR >55 or
completing a full Certificate II, are considered to
be on a successful future pathway. Our Attainment
Rate was 99%.This was an outstanding result of
which we are proud as it maintains our standing
of having attainment levels above all state schools.
However, we also note that this is an area we
must continue to focus on as we did not meet our
target of continually increasing our attainment rate.
We remain committed to working towards our
aspirational target of 100% Attainment for our Year
12 students.
Although not every student graduated, we can take
credit for ensuring even those who did not achieve
WACE left school with Units of Competency which
are transferrable and recognised in the Training
sector.

Future Planning
By reviewing our data and performance we have identified focus areas to improve student performance.
Our attendance rates indicate we have a significant concern and this issue needs to be addressed. We
are also undertaking revision and study skills programs to support our students in increasing ATAR
participation and to lift our median ATAR scores. We recognise that OLNA has had an impact on WACE
and Attainment and are developing strategies to support our students in meeting these requirements.

WACE Achievement Rate
Attainment Rate
Median ATAR

2012
100%
96%
67.4

2013
98%
94%
70.7

* First Year of OLNA competency requirement to achieve WACE

2014
98%
95%
66.5

2015
98%
90%
68

2016
89%
97%
67.65%

Indicators of Success
School attainment rate is increasing

Business
Plan
Targets

2013
94%

2014
95%

2015
90%

2016
99%

Safety Bay Senior High School has consistently achieved attainment rates above state averages for a number
of years. We counsel students carefully, ensuring every student undertakes a Certificate II Course as part
of their Senior Secondary studies. This ensures even those undertaking ATAR studies have a back up plan.
Our Industry Links program has proven extremely successful. This program mixes general course studies
with work placement and TAFE. All of these students are enrolled in a minimum Certificate II Course.
Attainment has been consistently over 90% and above state averages but for the first time as a target, the
percentage of student attainment decreased in 2015.
When considering the reasons, it became evident performance was linked to student attendance. Many
of these students became disengaged and regardless of parental contacts, interviews, etc. there was little
impact in making changes.
This result has seen a more proactive approach taken in 2016, with regular progress and tracking taking
place to ensure student attainment is communicated heavily with students and parents. Course counselling
and Individual Pathway Plans have been developed for all students to ensure performance is commensurate
with expectations.
We anticipate this will provide greater support for students to ensure they meet their intended target but
also ensures we work towards increasing the rate of school attainment.

Indicators of Success
Increased percentage of students completing an ATAR course

2013

2014

2015

2016

22%

30%

27%

15%

Whilst the target on first glance it is not achieved, it is important to note that the proportion of students accessing University has been maintained.
The ATAR number reduced in 2015 and continued to decline substantially in 2016. When comparing our NAPLAN Proficiency Bands in Numeracy it would be
envisaged that 28% of our students should have been ATAR students in 2015, which was reflected in the 27% of students who undertook ATAR courses.
For the current cohort, at the beginning of Year 11, 23% of students were undertaking an ATAR course. This has now reduced to 15% of our students. The
NAPLAN Proficiency Bands in Reading indicate our current cohort should have 35% of our students doing ATAR.
However, when interrogating student performance, 18 students enrolled to undertake the TLC 110 as alternative entry to Murdoch University. These students
will gain university entrance, but not through the traditional ATAR pathway.

Indicators of Success
Increased percentage of students with an ATAR >90

2013

2014

2015

2016

3%

4%

9%

8%

The school saw a need to support students with study techniques and as a result introduced homework classes 3 times a week after school.These are supported
by specialist staff across the MESH areas and students are encouraged to seek support. We have also utilised our weekly study/form classes to review student
performance and set individual targets and goals for improvement. These are being well received by students.
The school has also engaged external providers to assist in developing study patterns and practices. The “Elevate” team have worked with all our ATAR students
and the feedback from students has been positive.
The school has also subsidised holiday extension and revision programs to support families, enabling students to access study programs at universities.
The school will continue to celebrate success and pursue an unrelenting focus on student improvement.

Indicators of Success
Increased percentage of students with an ATAR >55

2013
22%

2014
30%

2015
27%

2016
15%

It is pleasing to see that students undertaking ATAR courses are continuing to improve performance. Strategies to improve study skills and expectations for
ATAR students have been developed and encouraged.
The establishment of a Year Coordinator to work with the Senior School Deputy, tracking Year 12 students, was introduced and this has ensured ongoing tracking
of student progress and regular analysis of tasks and assessments, to ensure students were on track. Regular feedback to parents was also improved, creating a
more holistic, wrap around support.

Department of Education

Indicators of Success
NAPLAN data indicates higher progress from Year 7 to 9 than like schools
It is important to note that currently the data reflecting Year 5 – Year 7 progress is
little more than setting base-line data, as 2015 was the first year of Year 7 at Safety
Bay Senior High School.
There is definitely a need to further examine school practices to demonstrate
greater progress consistently across all assessments. Although the school has
developed a school wide Literacy Plan, there is still work to be done to embed
these practices across all classrooms.
By working with our Peron North Network and using our staff to lead these
Literacy and Numeracy networks, we have also been able to identify major
concerns with gaps in student learning which is resulting in complete review of
curriculum, especially in Mathematics for Year 7.
We are confident the progress being made from Year 7-9 in 2017, will be far more
positive, although their will remain concerns about the levels of achievement.These
issues are being addressed in Learning Area plans.

Government of Western Australia
Safety Bay Senior High School

Indicators of Success
Increase in median ATAR

2013

2014

2015

2016

70.4

66.6

68.1

67.65

Even though our median ATAR is at the expected performance level of all ATAR students at Safety Bay Senior High School adjusted for ICSEA, this target has
not consistently been met. Our median ATAR has consistently been below 70 since 2013. However other factors continue to impact on ATAR performance.
2016 was impacted by a high number of students who had already gained access to university through alternative arrangements (portfolio, TLC 110 and Notre
Dame early offers). This impacted student motivation and ultimately performance.
We hope through regular counselling students will strive for direct entry options, leading to an increase in our median ATAR.

Indicators of Success
NAPLAN achievement data is better than like schools in the good and excellent categories

Department of Education
Government of Western Australia
Safety Bay Senior High School

Although we are on track, it is noticeable that many of our students are coming in at a
lower than expected level, with more students in Year 7 having “limited” and “satisfactory”
achievement. This has led to Network wide planning to identify strategies to improve not
only student performance, but also pedagogy and curriculum provision. By identifying gaps
and weaknesses, we are working closely with our partner primary schools to improve
performance.
Our HOLA’s of Maths and English, have key roles in the Peron North Network’s Literacy
and Numeracy Transition Teams.
The introduction of a Learning Support Coordinator to improve targeted literacy skills has
been introduced. This has seen some positive changes in classroom practice.
The value adding however, has to be noted. The progress in general, is greater than like
schools and we acknowledge that our staff are making a difference.

Indicators of Success
75% of Year 10 students achieve the minimum standard in OLNA

Department of Education
Government of Western Australia
Safety Bay Senior High School

The graph at right illustrates our student progress towards achieving the OLNA requirements.
Our target of 75% of students meeting the minimum standards by the end of Year 10 was almost achieved
and continues to be a target we believe is achievable.
What was extremely pleasing was the progressions made by Year 11 students this year, which left a small
number of students who have been identified and supports put in place, to guide them to achieve the
standards. This has us well placed in achieving our aspirational target of having 100% of our students meet
the OLNA requirement to achieve the WACE.

Indicators of Success
75% of students achieve an A-C grade
We have moved closer to achieving this aspirational target. It is extremely pleasing that the review of
practices and curriculum development in 2015, ensured staff were well aware of curriculum needs and
judgement standards and prepared a curriculum where the majority of students succeeded.
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Percentage of A-C Grades All Learning Areas
2014
Sem 2

2015
Sem 1

2015
Sem 2

2016
Sem 1

2016
Sem 2

76.5

77.1

78.7

79.1

We believe the ongoing review of assessment practices and standards will have a greater effect on student
success rates.

Year 7
Year 8

72.4

74.9

72.9

68

68.4

A focus on assessment review is ongoing and the over reliance on summative assessment is being addressed
across the school. Also, the integration of technologies across the school in an active attempt to improve
student engagement has proven successful in Year 7.

Year 9

66.2

65

65.14

69.6

66

Year 10

72.1

68.25

74

74.9

71.6

The use of “Connect” has improved engagement of parents into the learning process and we are positive
this will continue to make a significant impact on student learning and curriculum development, as we aim
to achieve this target.

Indicators of Success
Attendance rate is consistent with state averages

Attendance is a major concern and we continue to focus on improving the atendance rates of our students. There is much work to do on this issue withinthe
school and amongst the community. Regardless of the efforts made, our “regular attendance” (students attending greater than 90% of the time), is below state
averages in all year groups. An improvement here, will lead to greater student achievement. Attendance matters, and as a school we continue to communicate
the importance of regular attendance to our school community. The attendance issue will be a key priority area for the new Business Plan.
Our attendance rate has once again deteriorated in 2016 but what is pleasing is the increase in “Authorised Absences”. We are hopeful our review of practices
will lead to overall improvements in levels of attendance as we review all aspects of our monitoring, recording, follow up and communication of the attendance
issue. The notion of knowing your rate of attendance has begun with constant messages and expectations being provided to all students and staff. The culture is
changing but there is still work to be done.
We are confident the bottom has been reached and improvement is around the corner.

Non Aboriginal

Aboriginal

Total

School

Like Schools

WA Public
School

School

Like Schools

WA Public
School

School

Like Schools

WA Public
School

2014

87.6%

88.6%

89.1%

84.3%

76.4%

67.2%

87.5%

88%

87.4%

2015

85.5%

88.7%

88.6%

75.2%

75%

66.3%

85.1%

87.9%

86.9%

2016

85.6%

89%

89.7%

70.6%

76.4%

68%

85%

88.4%

87.9%

The following information reflects on our school priorities and reviews our
success in enhancing these through our school operations and actions.

Our
Priorities

Literacy
Literacy planning has been ongoing and the school has developed a Literacy
document to ensure consistent practices are supported throughout the school.
Through all learning area plans, staff incorporated the following:
•
•
•
•

Consolidating the reading and paragraphing literacy skills that have
been developed from a previous plan.
Monitoring of targeted students in literacy as part of Performance 		
Management
Building on note taking and comprehension.
Developing guidelines for interpretation and extraction of information
and referencing standards.

Each Learning Area has also developed subject specific glossaries which are
visible in learning spaces and classrooms.
The introduction of literacy support programs, MultiLit and Spell-It , have
enabled students below the benchmark to receive one on one support to
improve their literacy. English teachers have all undertaken professional
learning to implement strategies to encourage and improve spelling skills.
These programs have been well received and approximately 90 students across
Years 7-9 engaged in the program have noticed an increased confidence and
mastery of literacy in the classroom.

Numeracy
The numeracy planning is ongoing and a fully inclusive plan is yet to be developed. The school has
worked collaboratively with our Peron North Network to identify areas for improvement and
to address areas of need. The investment in data analysis, has led further conversations with the
network and the school plays a major role in leading curriculum change and teacher development to
address numeracy concerns. Many students come from extremely wide backgrounds and curriculum
provision is an area warranting further investigation and development.
An audit of all Learning Areas has been undertaken to review the subject specific numeracy
requirements. This has formed the focus for numeracy planning which continues.
In order to enhance the teaching of numeracy, the school invested extra staffing into Numeracy
Support, where explicit teaching of numeracy strategies and instruction were developed. This role
focused on providing support for staff to prepare students undertaking OLNA, to meet the minimum
standards required by the time they complete Year 12. A Maths teacher also runs Homework Classes
once a week to further support students. This has been well received by the community.

Wellbeing
Focus areas have included; Attendance and Resiliency.
The school has worked collaboratively with external partners to support the school community. By
working with Youthcare to fund a Chaplain, the Defence Force to fund a Defence Transition Mentor
to work with defence students, and with the City of Rockingham to host a Youth Worker who
engages with our students, a more holistic support network has been developed. This has provided
greater support for mental health initiatives and also reduces the impact on school staff to deal with
community issues and concerns.
The school also operates a Bush Rangers Cadets program which runs weekly. Over 50 students
access this and it has been fantastic in providing opportunities for students and connecting with
the school community. It has been well received and develops resiliency amongst our students and
improves the teacher/student relationships for the staff and students involved.

Information Technology
Embedding IT and its use in the school has been
extremely successful.
Every staff member has been provided with an iPad
and access to Learning Technologies in the classroom.
The school has used Connect extensively and has
over 800 parent users registered. Communication has
been enhanced through the use of social media and
the infrastructure throughout the school has been
improved.
We are committed to ensuring equitable access and
utilisation of IT in teaching and learning programs that
enhance student outcomes. This has been an area of
development as we have strived to incorporate the use
of technologies, to not only improve school operations,
but also improve student outcomes, engagement and
attendance.
The improvement and investment in IT and
infrastructure and Professional Learning, has resulted
in a greater appetite for staff to embrace the use of
technology in the classroom.
Connect, an online learning environment and
repository of information, was also introduced across
all learning areas, with every staff member and class
having Assessment and Task Outlines available through
this platform. This provided students and parents
with direct access to learning tools and enhanced the
communication between the home and school.
We are excited with our IT journey and feel we have
made significant inroads and changes for the better.

Parents rated the items below;

Parent
Survey

Bright Sparks Award Breakfast
Celebrating our Top Achievers

Rating

Score

Strongly Agree

5

Agree

4

Neither agree nor disagree

3

Disagree

2

Strongly disagree

1

Specialist
Programs

Parents rated the items below;

Cheer-Dance

Football

Rating

Score

Strongly Agree

5

Agree

4

Neither agree nor disagree

3

Disagree

2

Strongly disagree

1

Students rated the items below;

Student
Survey

Celebrating Diversity on Harmony Day

Rating

Score

Strongly Agree

5

Agree

4

Neither agree nor disagree

3

Disagree

2

Strongly disagree

1

Special
Programs

Students rated the items below;

Pathfinder Academic Extension

Special Music

Rating

Score

Strongly Agree

5

Agree

4

Neither agree nor disagree

3

Disagree

2

Strongly disagree

1

Financial Summary as at 31 December 2016

1
2
3
4
5
6
7
8
9

1.
2.
3.
4.
5.
6.
7.

Expenditure
Administration
Leases
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other
Schools

$
$
$
$
$
$
$
$
$

Budget
76,485.63
612,237.81
610,332.66
971,915.84
80,998.00
100,000.00
95,541.50
52,512.50

$
$
$
$
$
$
$
$
$

Actual
65,872.47
400,987.57
609,498.42
772,483.07
73,126.07
100,000.00
54,064.52
-

Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure

$
$
$

2,600,023.94
9,840,270.00
12,440,293.94

$
$
$

2,076,032.12
9,840,270.00
11,916,302.12

Cash Position as at:
Bank Balance
$
Made up of:
$
General Fund Balance
$
Deductible Gift Funds
$
Trust Funds
$Asset Replacement Reserves
$
Suspense Accounts
$
Cash Advances
-$
Tax Position
-$
Total Bank Balance $

Contingencies Expenditure - Budget vs
Actual

$000

Budget

1,200
1,000
800
600
400
200
0

Expenditure Purpose

$000

1,293,842.73
523,991.02
20,923.21
707,706.64
80,425.86
100.00
39,104.00
1,293,842.73

Actual

810
610
410
210
10

Cash Position

Financial Summary as at 31 December 2016

1
2
3
3
4
5
6
7
8

Revenue - Cash
Voluntary Contributions
Charges and Fees
Fees from Facilities HIre
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and
Other Schools
Other Revenues
Transfer from Reserve or DGR
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

$
$
$$
$
$
$

Budget
53,995.00
483,745.00
5,592.00
21,684.00
54,805.00
-

$
$

73,182.28

$
$
$
$
$
$

693,003.28
813,241.00
1,093,779.66
2,600,023.94
11,040,606.00
13,640,629.94

$
$
$$
$
$
$-

Actual
53,995.25
483,744.69

Contingencies Revenue - Budget vs Actual
$000

5,591.60
21,683.75
54,805.00

$
$

73,181.90
-

$
$
$
$
$
$

693,002.19
813,240.83
1,093,780.12
2,600,023.14
11,040,606.00
13,640,629.14

Budget

Actual

600
500
400
300
200
100
0

Revenue Source
Transfers from
Reserves
0%
Other Govt
Grants
4%

Current Year Actual Cash
Sources
Locally Raised
Funds
31%

Other
4%

Student
Centred
Funding
61%

SUE CUMMINGS
Manager Corporate Services

